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As you all probably remember, it was almost exactly one year ago that the Department of Human Resources submitted its report on Civil Service Reform to the Mayor. In honor of all the hard work we have done over the past year, I have declared June Civil Service Reform Month, a time in which we will reflect on our accomplishments and review the challenges that we still face.
Since the submittal of our policy paper on civil service reform to Mayor Newsom in May 2005, DHR has focused on implementing many of its recommendations.  In August, the Mayor issued an Executive Directive instructing us to focus on the following six projects:

1. Faster Permanent Hiring/Eliminate Provisional Appointments

2. Upgrade Human Resources Technology

3. Career Development

4. Performance Planning and Appraisals

5. Succession Planning/Class Plan Modernization

6. Simplify and Revise Civil Service Rules

The Civil Service Commission’s adoption of our new Position Based Testing process is one of the most significant civil service reform accomplishments to date.  Developed collaboratively by the Department of Human Resources, the Civil Service Commission and City labor unions, this new Rule will enable the City to administer examinations for permanent employment more quickly—from 6 months to approximately 60 days.  As a result, City Departments will be able to compete more effectively with other employers to obtain the most qualified applicants.  The new rules are intended to result in fewer temporary and provisional hires, ensuring a more stable and responsive workforce and a fairer and better regulated hiring process.   If nothing else, our new process is more efficient.  Through position-based testing, we will eliminate the need for duplicative selection processes – provisional and permanent – to fill a single position.

In the coming weeks, we will begin training selected departments in the new procedures.  We hope to begin piloting position-based testing before the end of this fiscal year.

As you may know, this is not our only implemented reform thus far:
· In collaboration with the Controller’s Office and the Mayor’s Budget Office, we have streamlined the requisition approval process, thereby also contributing to our ability to hire more quickly;
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· Pursuant to the Mayor’s directive, all newly hired supervisors and managers are now required to complete at least 24 hours of mandatory training within their first six months of employment  to ensure that they have the tools they need to effectively manage and lead our workforce;

· Also pursuant to the Mayor’s directive, all City departments are required to ensure performance planning and appraisals are completed annually for every permanent employee.
· In furtherance and facilitation of these Mayoral directives, DHR has expanded its supervisorial and management training curriculum and has included performance planning and appraisal training.  DHR has also improved the accessibility and coordination of all city-wide training programs with a centralized training database as a resource for employees to identify training opportunities throughout City departments;
· DHR is currently working with San Francisco City College, San Francisco State University and the San Francisco Chamber of Commerce to forge an employee development partnership with the objective of fostering the most educated and highly trained public sector workforce in the County;
· DHR is in the process of negotiating additional reforms into the City’s 40 expiring labor contracts.   In our MOU with professional employees, we have already linked compensation to efficiencies and performance milestones.
This list is not exhaustive and only represents a small number of accomplishments and efforts underway which are needed to fully modernize our personnel system.  The City remains committed to providing the highest quality services to San Franciscans and to improving the stewardship of its workforce.

I will continue to update you on reform accomplishments in the future and encourage you to

email your questions and comments to me at Philip.Ginsburg@sfgov.org or access our website at

www.sfgov.org/DHR-CSR for additional information.

Thank you for your continued interest and involvement.
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