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What We Will Cover TodayWhat We Will Cover Today

� SFPUC Knowledge Management Issues

� Software Solution

� Implementation Process

� Ways that we are using mIToolbox

� Lessons Learned 

� Questions 
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Findings from SFPUC Needs AssessmentFindings from SFPUC Needs Assessment

NUMBER OF TIMES NUMBER OF TIMES 
PROCESS PROCESS 

IDENTIFIED AS A IDENTIFIED AS A 
CHALLENGECHALLENGE

ClassificationClassification 2525

Recruitment/SelectionRecruitment/Selection 2525

Staff TrainingStaff Training 2222

KNOWLEDGE KNOWLEDGE 

MANAGEMENTMANAGEMENT
3535

�� Inadequate documentation on facilities, processes, Inadequate documentation on facilities, processes, 

proceduresprocedures

�� Unreliable cataloguing, storage and access to Unreliable cataloguing, storage and access to 

valuable informationvaluable information

�� No system that told staff what information they No system that told staff what information they 

needed to perform their work, or where to find itneeded to perform their work, or where to find it

SFPUCSFPUC’’ss KNOWLEDGE MANAGEMENT KNOWLEDGE MANAGEMENT 

ISSUESISSUES
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WHY WIKI SOFTWARE WAS WHY WIKI SOFTWARE WAS 

SELECTEDSELECTED

�� Allows for both structure and strong search functionAllows for both structure and strong search function

�� Requires less IT support than traditional systems Requires less IT support than traditional systems 

�� Ability to link to other databasesAbility to link to other databases

�� Ease of data entry, modification, and accessEase of data entry, modification, and access

mIToolboxmIToolbox Kickoff 2008 Kickoff 2008 
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One on one and group One on one and group 

interviews were held to interviews were held to 

determine the determine the 

information staff information staff 

needed ready access to needed ready access to 

in order to perform in order to perform 

quality work quality work 

mITOOLBOXmITOOLBOX Survey QuestionsSurvey Questions

�� What information does staff need to access in What information does staff need to access in 
order to perform their work?order to perform their work?

�� Where and how is it stored?Where and how is it stored?

�� Who owns/maintains the data?Who owns/maintains the data?

�� What type of information is it?What type of information is it?
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Completed Completed mIToolboxmIToolbox SurveySurvey

Customized  Wiki Application  Customized  Wiki Application  

to Meet  User Needsto Meet  User Needs

Pages  organized by work group, topic, or Pages  organized by work group, topic, or 
project, but searchableproject, but searchable

Quick links  (e.g., to records management Quick links  (e.g., to records management 
database )database )

Modified outModified out--ofof--thethe--box software to be box software to be 
more usermore user--friendly friendly 
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Picture of a Blank Page to Show FormatPicture of a Blank Page to Show Format

mIToolboxmIToolbox
Implementation Implementation 

ProcessProcess
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Hierarchy for HH Regulatory GroupHierarchy for HH Regulatory Group

mIToolboxmIToolbox Equally Equally 
Useful for Operational, Useful for Operational, 
Project, and Support Project, and Support 

FunctionsFunctions
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EXAMPLES OF CURRENT EXAMPLES OF CURRENT 

mITOOLBOXmITOOLBOX APPLICATIONSAPPLICATIONS

I. OperationalI. Operational

II. ProjectsII. Projects

III. Support Functions  III. Support Functions  

Moccasin Storm Water Dry Weather Quarterly InspectionsMoccasin Storm Water Dry Weather Quarterly Inspections
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Moccasin Wet Weather Sampling LocationsMoccasin Wet Weather Sampling Locations
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WWE WWE -- South East Plant DrawingSouth East Plant Drawing

Quality & Reliability Enhancement ProgramQuality & Reliability Enhancement Program
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NPDES PermitNPDES Permit

mIToolboxmIToolbox Project PageProject Page
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Harding Park Project Home PageHarding Park Project Home Page

65% Design Submittals65% Design Submittals
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Health & Safety Home Page Health & Safety Home Page 
(SFPUC(SFPUC--Wide Access)Wide Access)

WorkerWorker ’’s Comp Pages Comp Page
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Training PageTraining Page

Forms PageForms Page
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Health & Safety Workspace Health & Safety Workspace 

““ SearchSearch ”” FunctionFunction
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mIToolboxmIToolbox Sandbox MeetingSandbox Meeting

Process of Implementation Includes Process of Implementation Includes 
Mentoring by Early AdoptersMentoring by Early Adopters
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Lessons LearnedLessons Learned
�� Customize the software to make it userCustomize the software to make it user--friendlyfriendly

�� UpUp--front planning pays off front planning pays off 

�� Some IT support is neededSome IT support is needed

�� Provide multiple types of support for Provide multiple types of support for 
implementationimplementation

-- Staff trainingStaff training
-- OnOn--site technical assistancesite technical assistance
-- Workgroup implementation task forces Workgroup implementation task forces 
-- Mentoring Mentoring 

? Questions ?? Questions ?
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For Additional Information, please contact:For Additional Information, please contact:

Cheryl DavisCheryl Davis
Workforce Development Initiative ManagerWorkforce Development Initiative Manager

SFPUCSFPUC

415415--554554--18751875

cdavis@sfwater.orgcdavis@sfwater.org


