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•••• Centralized Centralized Centralized Centralized ResourceResourceResourceResource

•••• Up to dateUp to dateUp to dateUp to date

•••• StreamlinedStreamlinedStreamlinedStreamlined

•••• ChecklistChecklistChecklistChecklist



•••• Based on Standard Based on Standard Based on Standard Based on Standard 
Operating ProceduresOperating ProceduresOperating ProceduresOperating Procedures

•••• Best Practices IdentifiedBest Practices IdentifiedBest Practices IdentifiedBest Practices Identified

•••• Essential ComponentsEssential ComponentsEssential ComponentsEssential Components



The New The New The New The New eHRPPMeHRPPMeHRPPMeHRPPM











Training:
Decision Trees





Voluntary 

Resignation

Is the 
employee 

PCS?

Is the  
employee 
on leave  

from a PCS 
position?

position?

Is the  
employee 
accepting 
another 

PCS 
position?



TER/RSS

Termination /

Resignation Satisfactory Service 





Decision TreeDecision TreeDecision TreeDecision Tree
� Think globally

� Gather important information

� Understand ripple effects

� User Friendly, Interactive

� HR Forum Web Site, eHRPPM

� Updatable

?

This is important because…
For more info, check civil 
service rule XXX.XX by 
clicking here.



Electronic Forms (EF) & 

Electronic Service Requests (ESR)



Outdated

Redundant

Different Formats

Different Locations





* Online 
Fillable Forms

* Accessible

Electronic Forms & Electronic Forms & Electronic Forms & Electronic Forms & 

Electronic Service Electronic Service Electronic Service Electronic Service RequestsRequestsRequestsRequests

* One Central 
Location



� Online fillable PDFOnline fillable PDFOnline fillable PDFOnline fillable PDF

� Save or PrintSave or PrintSave or PrintSave or Print

Electronic Form (EF)Electronic Form (EF)Electronic Form (EF)Electronic Form (EF)



� Simplify approval processSimplify approval processSimplify approval processSimplify approval process

� “Submit” button“Submit” button“Submit” button“Submit” button

� Automatically route to DHRAutomatically route to DHRAutomatically route to DHRAutomatically route to DHR

� Email notificationEmail notificationEmail notificationEmail notification

� ConfirmationConfirmationConfirmationConfirmation

� Final approved form in PDFFinal approved form in PDFFinal approved form in PDFFinal approved form in PDF

Electronic Service Request (ESR)Electronic Service Request (ESR)Electronic Service Request (ESR)Electronic Service Request (ESR)





eMerge PeopleSofteMerge PeopleSofteMerge PeopleSofteMerge PeopleSoft
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eMerge PeopleSofteMerge PeopleSofteMerge PeopleSofteMerge PeopleSoft
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eMerge PeopleSofteMerge PeopleSofteMerge PeopleSofteMerge PeopleSoft



Workforce
Planning

Recruitment

On Boarding

Employee Events

Process Leaves of Absences, Pay 
Rate Changes and Step Increases

Process Performance Appraisals
Process Terminations

Enter Work Time, Absences 
and Assign Special Pay

Distribute Pay

Create Position

Link ASO to Position 

Submit a Position Request

Select Jobaps Recruitment

Complete Template Hire

Update Personal Data
Create Time Reporter Data

Department Tasks

Assign Benefits (HSS)
Assign Earning, Deductions and Taxes (PPSD, RET)

Approve Position Request 

(MYR, CON, DHR)

Finalize Hire (DHR)

Process Payroll
(PPSD)

Process Appointment Changes (DHR)
Process Layoffs & Recalls (DHR)
Process Terminations (DHR)

Central Agency Tasks

Employee Road Map with PeopleSoftEmployee Road Map with PeopleSoftEmployee Road Map with PeopleSoftEmployee Road Map with PeopleSoft

Payroll
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Remaining ActivitiesRemaining ActivitiesRemaining ActivitiesRemaining Activities

GO LIVE!

August

Post-Go Live 

Training

User Support 

/ Help Desk

September  �April - July

Pre-Go Live 

Training

Business

Process 

Documentation

User

Testing



CommunicationsCommunicationsCommunicationsCommunications



� Venue for the HR Community to Connect

� Socialization of HR Community to PS 9 

Business Processes

� Collecting & Integrating the HR Communities 

Feedback

� Accurate, Timely and Up to Date Information

� Ongoing Support

� Tools and Resources to Achieve Success 

CommunicationsCommunicationsCommunicationsCommunications



� Presentations to HR Community 

� Survey Monkey

� Brown Bags and Blue Bags

� HR Forum Mailbox on DHR Website or email 

directly to: HRForum@sfgov.org

� COMING SOON: HR Forum Website with all 

Tools/Resources

CommunicationsCommunicationsCommunicationsCommunications



HR ForumHR ForumHR ForumHR Forum
Knowledge. Support. Success.Knowledge. Support. Success.Knowledge. Support. Success.Knowledge. Support. Success.


